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Town of Camden 
Minutes of the Select Board Meeting 

March 26, 2019 
 
 

PRESENT:  Chairperson Robert Falciani, Jenna Lookner, Alison McKellar, Marc Ratner, Taylor 
Benzie, Town Manager Audra Caler-Bell.    
 
Live/Recorded Meeting Viewing 
Select Board meeting can be viewed on Channel 1303 and on YouTube, information may also be 
found on the Town of Camden website.      
  
The Meeting was called to order at 6:34 pm. 

 
Agenda Adjustments:   
The Chair tabled discussion on the new State Legislation proposal to change the minimum State 
Shore Line Zoning Standards. The legislation is in the formative stages and there will be workshops 
going forward; Caler-Bell can return this item to the agenda when needed.   
 
Chair Falciani commented on agenda Item 7 Approval of Design for Mechanic and Washington 
Street Parking Lots:  The discussion is being tabled for this meeting as the contractor has made 
clear the project cannot begin until September.  This allows time to work on a final design to bring 
before the Board in early May for further action.   
Chair Falciani allowed McKellar to discuss feedback she has received on the project.  Lookner also 
had concerns about negative contact from residents.   
Caler-Bell provided information on design revisions to Gartley & Dorsky which include original 
fixes set as a priority.    The information included repairs to the retaining wall which will be lowered 
and re-graded, steps will be added between the lots, fixing the drive to Washington St. lot, adding 
underground drainage and a storm drain to assist with better water management, repairing asphalt 
at the Washington St. and Mechanic St. lot and restriping both lots. Falciani added that the plans will 
be returned to the Board before approval.   
Ratner asked that the Down Town Design Team (DTDT) representatives be able to have additional 
input following the extensive work they have done to date.  He proposed the Team’s work not be 
dismissed and that it have some consideration. 
Caler-Bell will post the recommended changes and the DTDT design on the website so that 
residents can look at all the work to provide the ability to offer input.  
McKellar asked that a directive be given from the Board so that no more designs are produced when 
so many have been drawn up at substantial cost that information can be drawn from.   
Caler-Bell felt that time considerations were tight, options to repair the sites, or to add design 
factors from current plans developed could make meeting a September start date difficult.   
Falciani discussed the idea that a simpler concept sketch will be developed as a next step.   
McKellar asked that the board provide a resolution to the number of parking spots in order to move 
forward with planning and answer questions posed by residents.  
Falciani asked to wait and see the sketch being created now by Hendrick.   
Benzie asked to clarify that the design to meet the budget by as described by Caler-Bell are known 
to Hendrick for this final plan.  Falciani confirmed that Caler-Bell has provided the basic repair 
scenario, as described tonight, which takes into consideration the best construction practices to fix 
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the wall and add proper drainage.  However, he stressed that input between now and May will be 
made by interested parties and the public. 
McKellar questioned changes to how budgeted funds would be spent.  Caler-Bell confirmed that the 
costs for the Washington Street lot, wall repair, step upgrade and engineering costs are going to be 
the priority over Mechanic Street lot changes due to engineering needs and to lower the costs    to 
meet the budget as directed by the Board.  Rick Siebel, Director of Public Works has also given input 
to the priority repairs for the project.   
McKellar recognized that Caler-Bell is working within the constraints placed by the Board to meet 
the budget proposed. 
Ratner expressed that the DTDT changes in design plans were made to make the lot safer, bring it to 
code, and add a handicap space.  He recommended looking at reducing some parking spaces to 
make that happen and reiterated that the DTDT has extensive background knowledge on these 
needs in addition to Hendrick from Gartley and Dorsky and requested their input be included in the 
discussions.  
 
1. Public Input on non-agenda items:    
    Beedy Parker, Camden resident, discussed the regular accumulation of ice on a   Washington 

Street sidewalk created a safety issue as people tend to walk in the street when it occurs.    
Parker asked for a safe fix be reviewed for next winter season. 

  Parker also provided an update on work being accomplished by the Historic Resources 
Committee which includes adding House Date Plaques to raise sensitivity on the historical value 
of homes in town.  Parker will return to a future board meeting to discuss the addition of new 
street shade trees; she is scouting town to see where they are most needed.      

 
Audry Lovering and Leah Nickerson, members of One Community Many Voices were present to 
provide information on the 5th Annual Scuttle Course at the Camden Snow Bowl where 
participants raise money for gap funding to aid people in the Mid-Coast and throughout Knox 
County to help overcome barriers related to job and skill development, elderly/independent 
living or youth aspirations.   The ladies explained they recently partnered with the Industrial 
Program at the Bolduc Prison to help produce the 20 obstacles used for the Scuttle Course.    
Leaving the course up at the Snow Bowl year round is under discussion. The group gifted a check 
to Beth Ward, Director of the Camden Snow Bowl and Parks and Recreation Department in the 
amount of $4500 for use at the Snow Bowl. Ward announced that the funds would be directed to 
the 4th Grade Ski Program.  Lovering and Nickerson discussed ways to join the group and 
announced the next Scuttle course is scheduled for September 29th at the Snow Bowl. 

 
2.  Select Board Reports 

Benzie notified the Board that there will be a report at the next meeting on the Inland Harbor 
Mooring Ordinance Working Group. Member Paul Liebowitz will attend and share information 
learned from input by the State and mooring ordinances from other communities. 
McKellar opened a discussion on why Camden needs an ordinance.  Benzie reported that 
feedback from the State shows it is the best route to follow. Benzie explained the group is looking 
to identify problems with mooring use, user group access and safety in the lake.    Falciani agreed 
that discussion on formative information is the right direction for the Committee.  
McKellar is continuing with the digitizing older town records with the help of volunteers.  
Currently a Book of Roads from the 1800’s is being completed which includes many historical 
votes.  The Select Board minutes from 1932 to 1938 have been placed on line for viewing and 
typewritten documents are searchable by key words.  McKellar requested a designated computer 
on which to store and maintain the   digital scanning work.  The board agreed by consensus this 
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request could be followed up. McKellar thanked Andrew, who is part of the town office 
maintenance staff, who has been volunteering his time.  
Ratner provided a brief update on the Energy Management Committee work which is putting 
together options for additional solar panel placement, including consideration of   Snow Bowl 
sites and land possibilities at MCSWC along with several other locations.   
Dagney Ernest has been hired to be an assistant at the Opera House and starts on March 29th.    
The next Blue Café is April 12th; this free series is booked through November at this time and it 
very successful.     On April 8th the Classic Alfred Hitchcock Film Rear Window will be shown by 
the Opera House.  Maine Made Music Concert series will host Micromasse and Sara Hallie 
Richardson on April 27th. Ratner also promoted the Camden International Film Festival offering 
called CIFF Selects which is a once a month movie viewing at the Opera House. 
 Lookner announced the 3rd Annual Roadside Cleanup done in honor of her father and past 
Selectman Leonard Lookner who promoted litter cleanup in the community continuously.   The 
event is scheduled on is scheduled for  Friday April 12th 9 am to 3 pm  and Saturday April 13th 9 
am to 12 noon;   volunteers will meet in the Hannaford parking lot for assignments; anyone 
interested in advanced assignments may contact McKellar or Lookner ahead of the day.  A face 
book event has also been sent out.   
Chair Falciani allowed public comment: 
Ron Stanziouski, Camden resident commented that there is a lot of trash on Route 52 that is 
down over the embankment, he picks up what he can but asked if the Town can assist with that.  
Lookner answered it was a collective effort and the event greatly assists the town.  
 Falciani discussed the need for a workshop next week on the FY20 budget being presented by 
the Budget Committee.  It was determined that Tuesday, April 2nd a meeting will be held at 10 am 
in the French Conference Room.  
Caler-Bell stated that she would be on vacation in April and Jodi Hanson; Finance Director will be 
Acting Manager during that time.  McKellar asked if a vote was needed to allow the change.  It 
was determined not to be necessary.  
Ratner announced the Emergency Medical Services Committee meeting will meet the evening of 
April 4th in the French room and that extending the contract with North East Health for 
ambulance service is on the agenda.   
Caler-Bell provided a brief update on a meeting held with the MDOT Staff Director.  Camden is 
responsible for right of way work on the Washington Street Sidewalk Project.  The Town has 
hired appraiser Fred Buckland, who meets the MDOT criteria to begin work on the necessary 
property appraisals.   Planning will start shortly and the town will look to bid the project to occur 
at the same time during the Route 1 South project takes place.  

 
3.  Approval of Select Board Minutes dated March 12, 2019:     
Jenna Lookner motioned to table the minutes of March 12, 2019 as they were not in the Board 
Packet.  Marc Ratner seconded the motion.  No discussion.  Motion passed 5-0-0. 
 
4.  Consent Agenda: 

a. Approval of Renewal Victualer License for Camden House of Pizza at 12 Mechanic 
Street 

b. Approval of Renewal Victualer License for Rhumb Line at 1 Wayfarer Drive 
c. Approval of renewal license agreement with Sidecountry Sports 
d. Village Green Application – Bay Chamber Concerts 

 
Chair Falciani read all items, a through d, as listed on the Consent Agenda.  Falciani asked if 
there were any objections to items a through d, and hearing none, adopted all items, as 
presented in the Board Packet for March 26, 2019 as approved.   
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5.  Presentation by Ragged Mountain Ski Club:     
  Wendy Zwecker, member of the Ragged Mountain Ski Club was present to give a check in the 

amount of $19,023 to Beth Ward, Director of the Camden Snow from the Ski Club.  The Ski Club 
program supports many areas of the Snow Bowl and works all year to raise funds while 
supporting the club mission which is to keep people on the mountain, by supporting early learn 
to ski programs and other offerings to attract members in the hopes they instill an interest in 
skiing activities that translate into stewardship of the mountain by participants in later years.  
Zwecker discussed ways to join the group, mostly by attending various fundraisers where they 
have information available. During the month of October, on Sunday’s the Club holds fundraising 
pancake breakfasts and offers ski life rides.  The work done by the Club touches many programs 
including Lids for Kids, the 4th Grade Ski Program which is in 14 different community schools, 
scholarship monies, student passes.  The Ski Club will look to fund a storage shed for equipment 
in the coming year.  Following a brief discussion on a recent revision that no longer allowed    
memberships to be purchased on line through the ski pass purchase site at the Snow Bowl; 
Ward will review the process and see if it can be reinstated.   

    
6.  Public Hearings for Renewal of Liquor Licenses:   
 a. Application of Port Clyde Seafood Company, d/b/a  Rhumb Line at 1 Wayfarer Drive for a 

renewal Class 1 Restaurant Liquor License 
 b.  Application of Port Clyde Seafood Company, d/b/a  Rhumb Line at 1 Wayfarer Drive for a 

Special Amusement Permit  
 c.  Application of John McCluskey , d/b/a Camden House of Pizza at 12 Mechanic Street for a 

renewal Class 1 Restaurant Liquor License  
 d.  Application of Camden Harbor Cruises at 1 Public Landing for a renewal Vessel Liquor 

License Cruises 
  
 Chairman Falciani read the procedures for a Public Hearing and read Agenda Item #6, a through 

d on the applications for renewal of Class 1 Liquor License(s), Special Amusement Permits and 
Vessel Liquor License Cruises and opened the floor for public comments.  Seeing as there were 
none, for or against, Falciani closed the floor to public discussion and opened the floor to 
questions from the Board.   Seeing no hands Falciani entertained a motion.  Jenna Lookner 
motioned to approve the Application of Port Clyde Seafood Company, d/b/a Rhumb Line at 1 
Wayfarer Drive for a renewal Class 1 Restaurant Liquor License, the Application of Port 
Clyde Seafood Company, d/b/a Rhumb Line at 1 Wayfarer Drive for a Special Amusement 
Permit.  Ratner seconded.  No discussion.  Motion passed 5-0-0. 

 
 Falciani entertained a motion.  Jenna Lookner motioned to approve the Application of John 

McCluskey, d/b/a Camden House of Pizza at 12 Mechanic Street for a renewal Class 1 
Restaurant Liquor License. Ratner seconded.  No discussion.  Motion passed 5-0-0. 

 
 Dominic, owner of the Lively Lady, was present and discussed that the company did not do 

booze cruises; alcohol is allowed but no theme cruises are offered.   The cruise is on a 40 ft 
Lobster Boart that offers narrative and educational tours and is available for private charter. 

   
 Falciani closed the floor to public discussion and opened the floor to questions from the Board.   

Seeing no hands Falciani entertained a motion.  Jenna Lookner motioned to approve the    
   Application of Camden Harbor Cruises at 1 Public Landing for a renewal Vessel Liquor 

License Cruises.  Ratner seconded.  No Discussion.  Motion passed 5-0-0. 
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7.  Scheduling Public Hearings for Ordinance/Ordinance Amendments:   
 a. Zoning Ordinance – Marijuana Cultivation 
 b. Zoning Ordinance – Formula Based Food Businesses  
 c. Food Sovereignty  
 d. Clean Communities 
 

Chair opened discussion of the approval of the four zoning ordinance items listed in Agenda 
Item 7, a through d, to be moved forward to the April 9th meeting of the Select Board for Public 
Hearing.  Falciani further explained that the Marijuana Cultivation and Formula Based Food 
Businesses went through the Planning Board approval process.  Jeremy Martin, Planning and 
Development Director, was present to answer questions on the ordinance listing.  There were 
no questions.  

 Falciani entertained a motion.  Marc Ratner motioned to schedule moving the ordinance 
amendments for a. Zoning Ordinance – Marijuana Cultivation, b.  Zoning Ordinance – 
Formula Based Food Businesses, c.  Food Sovereignty  and d.  Clean Communities forward 
to the April 9th Select Board meeting for a Public Hearing.    Lookner seconded.  Discussion 
followed.   

 McKellar asked about final drafts and asked about setting a waiver fee system in the Clean 
Communities ordinance to assist Chief Gagne with enforcement.  A discussion followed on the 
final dates for document revisions in order to advertise the public hearing.  McKellar added that 
the Conservation Commission had made revision comments, which McKellar added to the 
ordinance that make it a requirement the Town is required to follow the Clean Community 
Ordinance.  Additionally, banning the release on any balloons into the   atmosphere has been 
added.  McKellar noted a final review by Gagne and the Town Attorney is needed.  Caler-Bell will 
send the information as drafted forward for review.  

 McKellar requested that the Food Sovereignty Ordinance reference home rule authority to stand 
in solidarity with the Towns that went before Camden.   

 A lengthy discussion on the wording describing residential or farm based kitchens with regard 
to including information that the kitchens in this ordinance are unlicensed was held. 

 Martin was notified that to stay consistent with State law the wording was drafted in the best 
manner known and to allow for changes in the future, should they occur, Camden can be more 
flexible.  Martin was clear that it was not the role of the town to say what the legislative intent is.  
McKellar disagreed.  Caler-Bell supported Martin’s approach in the ordinance as written, noting 
the Board would need to weigh the risk if they chose not to follow suggested language presented 
by the State.  

 Chair Falciani allowed public comment. 
 Eleanor Mason Peters asked about the overlap of people making meals and having people pick 

them up.  Martin underscored that the ordinance allows people to sell directly to people in their 
community as long as there is no meat or poultry products involved; Martin provided several 
examples including beef stock or eggs which are not allowed.  Peters also added that from a 
public health standpoint the State still is inspecting if a food poisoning or other community 
problem occurs.  She was not supportive of opening the door to allowing large scale sales from 
homes.  Martin presented that the enforcement will be complaint based if volume sales should 
occur.   

 Falciani suggested leaving further discussion to occur at the Public Hearing.  Martin made note 
that the regulation has been used limitedly even in large cities like Augusta.   Falciani suggested 
that a review of the language wording is acceptable, noting that 46 towns have chosen to have 
home rule vs. defining what the State regulation is.  Falciani suggested removing the regulation 
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from the ordinance.  McKellar supported that recommendation.   A lengthy discussion was held 
on language changes to the ordinance presented.   

  
 Falciani entertained a motion to revise the wording of the Food Sovereignty Ordinance.   

McKellar motioned to Eliminate from the definition 2 the words “…and where the local food 
product is produced.”  and eliminate from the License and Inspection Section 1(a) the 
words” …and which occurs at the site of production.” Falciani called the vote.  No further 
discussion.  Motion passed 4-1-0 (Ratner opposed the motion). 

 
Falciani entertained a motion to send forward the revised Food Sovereignty Ordinance 
forward to the Public Hearing on April 9th.  McKellar motioned to move the revised Food 
Sovereignty Ordinance forward to a Public Hearing to be held at the April 9th Select Board 
meeting.   Lookner seconded.  No discussion.  Motion passed 5-0-0.  

 
 Jenna Lookner motioned to move the following Zoning Ordinance proposals forward to 

the Public Hearing to be held on April 9th at the Select Board Meeting , a. Marijuana 
Cultivation Zoning Ordinance,  Formula Based Food Businesses Zoning Ordinance and the 
Clean Communities Ordinance as presented.  McKellar seconded.  No discussion.  Motion 
passed 5-0-0. 

  
8.    Bid-Award – Bay View Street Sanitary Sewer and Drainage Project 

Caler-Bell explained that the bid matrix should not include Rhino Services as that bid did not 
include a quantity of asphalt disqualifying the bid from consideration.  Ford Enterprises is 
recommended for the project as the low bidder.  A brief discussion on calculating the low bidder 
price was held.  The project will eliminate the shared connection between Wilson Avenue and 
Fry Street and connect them to a new sewer line while providing access for maintenance.  The 
project includes a new upstream manhole, new PVC sewer line and an interior drop will be 
placed in the existing manhole for access.   
The storm drain line on Bay View to Wilson Avenue is rotting causing damage under the road 
which creates sinkholes and allows finds to enter the pipe.  This repair will improve the 
integrity of the pipe with repair to the sub base included.  A discussion on the unit prices and 
price per ton was held.  Caler-Bell expressed that this will be a good job to continue developing a 
relationship with this company.   
Falciani entertained a motion.  Ratner motioned to accept the bid from Ford Enterprises for 
the Bay View Street Drainage and Sanitary improvements.   McKellar seconded.  No 
discussion.  Motion passed 5-0-0.  

 
9.     Approval of Master Drainlayer licenses for the following:  Warren Curtis, Timothy Hall, Richard 

Nash, and Michael Eaton 
Caler-Bell explained this is a requirement dictated by ordinance to be done.  Rick Siebel and 
Dave Bolstridge both reviewed the applications and made recommendations.   
Chairperson entertained a motion.  Taylor Benzie motioned to authorize the Master 
Drainlayer licenses for Warran Curtis, Timothy Hall, Richard Nash and Michael Eaton. 
McKellar seconded. No Discussion.  Motion passed 5-0-0. 
 

 10.  Update on Parking Wayfinding Signage: 
  This signage is to point direction to the parking areas available in town.  Falciani had 

recommended that the Town become proactive in pointing people to the access of parking lots 
in town.  The Blue P signage will be placed in locations recommended by Martin and Siebel that 
make the most sense for visual effect.  Additional signage is under discussion to point those 
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looking for parking in the often times full town landing lot to the other lots as well.  A lengthy 
discussion followed on locations. Caler-Bell explained that work is underway to install the Blue 
P signs.    

 
11.  Discussion on proposed legislation to change minimum State Shoreland Zoning 

Standards:  Tabled to a future meeting.  
 
12.  Vote to Restrict MRC Tip Stabilization Funds to be used for closure of Jacob’s Quarry 

Landfill: 
Caler-Bell introduced the need to clarify, for accounting purposes, the direction that the Town 
is taking for distribution of funds received from the Maine Review Committee (MRC) when the 
Tip fee Stabilization Fund, originally set up for Mid-Coast Solid Waste, was liquidated. All four 
Towns serviced by the facility are bound by various legal agreements to close the landfill and 
cover post closure costs associated with maintaining the property.  The current closure 
estimate is currently set at $2.5 million.  The contracted auditor, RHR Smith, audited the FY18 
financials and determined that the costs as structured created an unfunded liability to the 
MCSW Corporation.  A vote by the town Select Board is required to be entered into the minutes 
and it is recommended the vote be sent to Town Meeting at the discretion of the Select Board to 
create a history that the money to be restricted for closure use only.    McKellar explained that 
this motion will assist with creating a record that will last through Board changes at both the 
town level and the MCSWC Board of Directors to ensure the directive is followed.  
Caler-Bell constructed a motion as follows: 
MOTION:  To restrict the  use of all MRC tip stabilization funds returned to the Town of Camden 
for the eventual closure of the Jacobs Quarry Landfill in order to fulfill the Town’s obligation 
specified in Part 4 Section 4.2 of the amended Interlocal agreement establishing the Mid-Coast 
Solid Waste Corporation.  Alison McKellar motioned to accept the motion as presented.   
Lookner seconded. No Discussion.  Motion passed 5-0-0. 
 
Alison McKellar discussed to move the motion forward to Town Meeting for a vote and 
recommended that the Board research language developed by the Town of Lincolnville to 
include instruction on how to transfer the funds in the future.  Caler-Bell will be instructing 
Hanson on the open floor warrant articles that are requested.  This can be discussed and then 
voted on at the first meeting in May.  
 

13.  Snow Bowl Financial Update: 
Falciani presented that   financials were available in the Board Packet for the General Fund and 
asked if there were questions at this time.  Seeing no hands, he moved on to the snow Bowl 
information.   
The Snow bowl summaries show approximately $90,000 in revenue, but he noted that there is 
$40,000 expected from CMP invoices still pending.   Labor costs are stabilized and final figures 
are known through April 1st.  The revenue is hovering around $35 to 40,000 for the year.  Caler-
Bell reminded the Board that a major expense on a groomer in the $30,000 range is budgeted 
for next year.   Ratner noted that it was a very good year for the Snow Bowl which saw trying 
conditions throughout the season. 
Caler-Bell discussed an expected refund from CMP to the Town from a prior request for review 
of several accounts.  It will likely be in the range of $14,000 representing refunds town wide and 
will be refunded in full  

 
 
 



 Camden Select Board March 26, 2019 8 

 
14.  Executive Session – 1 MRSA Section 405 (6) A Personnel  

Chairperson entertained a motion to enter Executive Session.  Marc Ratner motioned to 
adjourn the Select Board meeting at 8:45 and enter into executive session under 1 MRSA 
Section 405 (6) A Personnel.  McKellar seconded.   . No Discussion.  Motion passed 5-0-0. 

 
 
ADJOURN 
Chairperson Falciani seeing no additional business before the Board adjourned the meeting.  
Motion passed unanimously.  
 

 
Respectfully Submitted,  
 
 
 
Beth Kwiatkowski 
Recording Secretary 


